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Contractors may not be helpful in
selecting your finish materials. If you
need help and guidance, consider hiring
a designer.

Contractors can't always answer your
call or respond right away. Be realistic
in your expectations of their
responsiveness.

15 Important Things to Know
Before Starting a Remodel

Expect that your contractor will miss
some workdays, due to a variety of
possible issues.

Be aware that construction happens in
a certain order. If one tradesperson or
material is delayed, the whole job gets
set back.

If the job gets put on hold temporarily while
waiting for materials to arrive, you can’t
always expect the contractor to jump-start
immediately when they arrive. They have
other jobs to work around.

Both you and your contractor are at the
mercy of city inspectors. There is no way to
control their schedule. If they are
backlogged, it will cause delays.

Be aware that you (or someone you’ve put in
charge) must actively oversee the project, so
issues don’t compound.

If you change your mind about materials or
other elements of your remodel during the
project, it will cause delays and extra costs.

Expect that poor weather and city inspections
can sometimes cause delays.

Contractors work on multiple projects concurrently,
and uncontrollable issues with other projects
sometimes lead to delays in your remodel. Try to be
patient and understanding, and when appropriate,
you can be the ‘squeaky wheel’ in order to have
your job prioritized.

Ordering materials that aren’t in-stock can lead to
delays.

You should expect good quality, but not
perfection in the final product.

Expect to have cost overruns for potential issues
that arise; budget for a 10-20% project
contingency.

Most contractors prioritize speedy progress as
much as you do, but projects often encounter
unpredictable delays. Expect to have delays and
anticipate a 20-25% longer construction period
than predicted.

Be aware that the company owner or salesperson
will not be the one doing the daily work at your
home, so you should only expect to see them
sporadically.
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